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Opportunity NEXT! 

NEXT VISION What’s Next! Begins With an Open Door 

Hi-Hope envisions a world where adults with developmental disabilities experience acceptance and 
inclusion as full community members. We have seen firsthand how our community is strengthened as 
these individuals are connected to opportunity and experience integration into the community. We know 
how their inclusion adds value and supports economic and social well-being. These individuals are a 
vital resource and when they are given the opportunity for engagement, our community becomes a better 
place. They inspire us to be full participants in our lives and communities.  

Hi-Hope Service Center is poised for rapid growth – our next opportunity. Consistently recognized as 
leading the way for adults with developmental disabilities, our organization has earned the confidence 
and active support of both investors in the local business community and sector leaders in the state of 
Georgia. As stewards of a dream that began nearly sixty years ago, we are moving forward with a bold 
next step to open new doors of opportunity. We invite you to join us as we welcome a new generation of 
possibility for adults with developmental disabilities. Our next opportunity begins now. 
 

Careful and bold strategic planning, a generous financial investment from the Enterline 
Foundation to support operational needs and a safety net reserve, and the continued support of 
county government has set Hi-Hope on a course for success.  
 

To support the implementation of our strategic plan and take full advantage of the convergence of these 
opportunities Hi-Hope is conducting a campaign to:  

• renovate former sheltered workshop into a state-of-the art, multi-purpose lifelong learning center 
• remodel existing underutilized storage buildings into functional administrative space  
• develop an open and welcoming campus 
• upgrade five residential homes to improve safety and accessibility  

 

The implementation of this master facilities plan during 2016-2017 
positions us for the delivery of best-in-class services. A successful 
campaign will open up unprecedented possibilities for individuals and 
groups within the community to play a more active role in our local 
service delivery model. 
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NEXT VISION Where We’ve Been, Where We Are, Where We’re Headed  

Nearly 56 years ago, the parents of six young students from Gwinnett County founded one of the first 
organizations in Georgia to teach children with intellectual disabilities. With integral community support, 
construction of a special needs school was completed in 1970. When student programs were integrated into the 
public school systems in the 1990s, Hi-Hope successfully transitioned to an organization supporting adults with 
developmental disabilities and has continued to lead the way in response to rapidly changing needs.  

Dynamic initiatives set in motion in 2001 targeted aggressive capital and programmatic 
expansion. A successful capital campaign in 2008 secured gifts totaling $2.7 million, which 
resulted in the renovation of the administration building on Hi-Hope Road, the addition of 
four group homes and the establishment of a maintenance endowment. The generous support 
of foundation and individual gifts, to include major gifts from the Goizueta Foundation and 
Perimeter Church have funded programmatic and administrative initiatives including:  

• training and mentoring of staff in person-centered principles, the prevailing best practice approach. 
for supporting individuals with developmental disabilities. 

• the development of a full-year lifelong learning curriculum. 
• a state-of-the-art functional communication review process and assistive technology communication tools.  
• improvements in Hi-Hope’s technology infrastructure. 
• the addition of a volunteer coordinator position. 

In June 2014, The Hi-Hope Board of Directors approved a 
five-year strategic plan with program goals in the areas of 
communication, work, integration and access. The 
organization has already made significant and substantial 
progress toward these four goal areas. A little more than a 
year later, in September 2015, Hi-Hope committed to an 
historic partnership with The Enterline Foundation, a grant 
making foundation committed to financial support for 
organizations serving adults with developmental disabilities 
across the country. Through a joint five-year management 
agreement, Hi-Hope and The Enterline Foundation aspire 
to create a best in class service delivery model, award 
grants to organizations who serve with distinction, and 
facilitate communication and collaboration among these 
organizations to increase and share learning.  

Today, Hi-Hope is moving forward, building on a legacy of service and support and embracing 
opportunity. With a mission to cultivate community for adults with developmental disabilities by 
connecting them with integrated opportunities for learning, work and leisure, the organization is 
poised to innovatively lead the way. The Opportunity Next Campaign will support continued 
momentum and open new doors of possibility for adults with developmental disabilities, their 
families and the communities where they live and work. 
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 NEXT RECOGNITION Community Awards
 

Hi-Hope has consistently been recognized  
by the community we serve.

➡ 2016 Gwinnett Chamber of Commerce 
Impact Regional Business Award  
Nonprofit Sector 

➡ 2014 Commission on Accreditation  
for Rehabilitation Facilities (CARF)  
Three-year Accreditation Status 

➡ 2011 Gwinnett Chamber of Commerce 
Pinnacle Small Business Award  
Large Nonprofit



 
Opportunity Next Campaign Strategic Outcomes  

 
Adults with developmental disabilities effectively communicate with others. 

NEXT NEED + NEXT IMPACT Communication The Opportunity 
Next Capital Campaign will help us support individuals in bridging the 
communication gap these valuable contributors to our community face on a 
daily basis. Communication is the foundation on which all relationships are 
built. Being able to communicate creates opportunities for friendship, work, 
the exploration of personal interests and hobbies, and successful engagement 
in and contribution to the community. The “functional communication 
review” process was developed at Hi-Hope by our Assistive Technology 
Specialist and Educational Consultant. The review reveals the type of 
communication supports which are needed and these specialists then pair the proper assistive system to the 
individual and provide ongoing training to staff in how to support individuals with communication 
challenges. Individuals who can communicate are safer and have more meaningful options for work and 
community engagement. Our goal is to ensure that every individual who presents with a communication 
support need has access to the proper supports and tools. In the last two years we have conducted functional 
communication reviews and paired 40 individuals with a personalized communication system.  

Funds raised from this campaign will ensure that Hi-Hope has adequate space for 
conducting functional communication reviews and training space for staff to learn how to 
support individuals with communication support needs. In addition, the current workshop building 
is similar to a gymnasium and can be noisy; the renovation of this building will simply make it easier to 
concentrate and for communication to occur. Our dream is to offer the functional communication review 
process as a stand-alone service to many more individuals in the community; renovated space will allow us 
fully explore that possibility.  

HI-HOPE STORY: Ember is a young woman with a hearing impairment and 
prefers to communicate using sign language. She is such an avid communicator that 
she has designed her own signs, making it more difficult for others to communicate 
with and understand her. Following a functional communication review, we paired a 
symbols notebook with a customized application for her iPad to give her more options 
for communicating. A committed staff person who supports Ember during the day has 
invested some of her own time in learning more sign language, so that she can be a 
more effective communication partner for Ember. As a result of these additional 

supports, Ember is now seeking employment. Symbols have been added to her notebook and to her iPad to 
support her work in an office setting as staff have identified that Ember is very good with routine office tasks. 
None of this would be possible absent supports allowing Ember to communicate with co-workers. 

“The organization has initiated a robust assistive technology program that is 
enabling individuals to improve their communication skills.” CARF 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Adults with developmental disabilities are employed in integrated settings and 
are compensated with competitive wages. 

NEXT NEED + NEXT IMPACT Work According to data from the Department of Labor, Office of Disability 
Employment Policy, adults with developmental disabilities are employed at rates far below those without 
disabilities. We believe that adults with developmental disabilities have so much to offer our communities 
when they have an opportunity to work. Hi-Hope aims to triple the number of individuals we support 
who are working, providing opportunities for supportive or customized employment, a business owned 
by the individual or a micro-enterprise. Since July 2014, we have increased the number of individuals 
supported in employment settings from 14 to 20 individuals with the goal of reaching 42 by 2019.  

In addition, since last year we have been engaged with the Department of Behavioral Health and 
Developmental Disabilities and other local Gwinnett organizations in a pilot program related to 
employment. DBHDD intends to use this pilot as a template for rolling out these services across the state. 
Staff have been trained and certified by national consultants in best employment practices. Our fiscal year 
2017 budget includes an additional Employment Specialist position to support the growth we are 
experiencing. We believe that we are not only well on our way to reaching our strategic plan goal, but we 
are excited to be at the forefront of best practices for employment of adults with developmental disabilities.  

The Opportunity Next Campaign will provide additional administrative space, including 
parking to support this growth.  

HI-HOPE STORY: When Jessica came to Hi-Hope in 2008, she told us 
about her ideal job. She wanted to work in the school system in a food 
service role in a job that allowed her to receive benefits. At the time, our job 
coach worked with her to help her complete job applications, prepare for 
her interview and guide her toward reaching her employment goal. Jessica 
was hired by Gwinnett County Public Schools on January 5, 2010. Our job 
coach attended job training with her to ensure she received the support she 
needed to be successful in her new role. Jessica has become a valuable 

member of the team as a Food Service Assistant at Mulberry Elementary School. Her primary job is operating the 
cash register. She also assists students with their food purchases, making sure they have selected items from all the 
food groups. Jessica knows most of the students by name and greets them when they come through the lunch line. 
She has learned many of their lunch card numbers, keying them in from memory. She also prepares the monthly 
bulletin board in the cafeteria. What we especially love about Jessica’s engagement at Mulberry Elementary 
School is that she is just part of the team – she even volunteered to host the holiday party at her home last year.  

“In my job, I have learned to cook and use the cash register and I really enjoy 
all the people – the children, the teachers and my co-workers. My job helps 
me to live – I can buy food and clothes and help pay the bills. I have my own 
checking account, a credit card and an IRA account. I wouldn’t be where I am 
right now or enjoying my life right now if it were not for my job.”   
Jessica Luna 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Adults with developmental disabilities are valued, contributing community members. 

NEXT NEED + NEXT IMPACT Integration Key to our philosophy is a 
commitment to providing opportunities for “cultivating community” or helping 
individuals to build natural relationships in integrated settings. To realize this goal, 
Hi-Hope intends to significantly increase community partnerships with local 
organizations which provide a range of integrated opportunities for individuals to 
learn, volunteer and engage in recreational activities. 
  
Volunteering is an important way that adults with developmental disabilities make a contribution to our 
community. Currently Hi-Hope has individuals who volunteer at the Lawrenceville Library, Lawrenceville 
Cooperative Ministry, Eastside Assisted Living, Meals on Wheels and Vines Botanical Garden, just to name 
a few. In fact, just over 50 % of individuals supported at Hi-Hope volunteer somewhere at least once a 
month. Our goal is to increase this to 75% by 2019.   

Reconfiguring the sheltered workshop space into a lifelong learning center will enable us 
to provide welcoming and flexible space for on-site integrated community connections.  

We envision hosting classes and other learning opportunities within the renovated space. These classes 
would be open to and taught by members of the community, providing opportunities for those adults 
with more limited mobility and stamina to benefit from the same integrated opportunities as those 
individuals who leave the campus for community activities.  
 

HI-HOPE STORY: Bart, Brian and Keith have been 
volunteering at the Vines Botanical Garden for five years. 
They go out to the garden twice a week for three and a 
half hours at a time and often work with Peggy and 
master gardeners. They pitch mulch, cut grass, pick up 
limbs and pine cones, week, plant flowers, lay pine straw 
and clear the trails using a blower. In March of this year 
they were awarded a Presidential Volunteer Service 
Award by the Gwinnett County Department of Parks and 
Recreation in recognition of their contribution.  

“I enjoy seeing them, they are so helpful, and they are one of the reasons 
that the park gets so many complements from visitors. We are so lucky 
to have them and it is evident that they like what they do when they are 
here. They are friends and I can always count on them.”  
Peggy Moss, Gwinnett County Parks and Recreation 
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Adults with developmental disabilities have multiple pathways  
to access services and supports at Hi-Hope. 

NEXT NEED + NEXT IMPACT Access In the coming years, Hi-Hope anticipates a significantly 
increased need for support and services to adults with developmental disabilities in Gwinnett County. In 
2014, the state’s waiting list for Medicaid Waiver services was approximately 7,000 individuals. 
Individuals from Gwinnett County on this waiting list represent approximately 9% of the total. Further, 
the table below indicates the number of students who are expected to matriculate from the public school 

system with the types of disabilities 
Hi-Hope has historically supported.  
  Maintaining accessible space for 
individuals as they age is also a key 
component of this goal. Many of the 
adults currently in our residential 
homes are over 50 years of age. Our 
goal is to allow these individuals to 
age in place, in close communities that 
have become family to them.  

To meet this enormous need, Hi-
Hope must be prepared with 
both increased physical space 

and administrative capacity, both results of the Opportunity Next Campaign. This 
campaign also ensures these homes are not only well-maintained, but are also fully 
accessible and safe for individuals as they age.  

HI-HOPE STORY: Abe had lived with his mother for 52 years, but, at 80 years 
old, she was becoming more frail. When Abe’s mother fell in her home, the family 
realized the need for a home where Abe could thrive. Abe moved into Hi-Hope’s 
Shoals home. The decision was a heartbreaking one, but when Abe’s mom passed 
away 18 months later he was faced with the hardship of a single traumatic event, rather 
than simultaneously losing his mother and the home he had always known. Abe is 
thriving in his new home and visits family members regularly. Unless we open the door 
to what’s next, adults like Abe will not have a place to thrive and our community will lose 

something of great value. Upgrades and renovations to Hi-Hope’s group homes ensure that 
Abe and others like him have a place to live that meets their changing needs. 

“Hi-Hope has been a great blessing to our whole family, including Abe.  
His quality of life at Hi-Hope is better than we could have provided at 
home due to the specialized supports and equipment he needs. He has 
opportunities for leisure activities like bowling and to volunteer through 
Meals on Wheels. I can’t express the gratitude that I personally feel to 
the whole Hi-Hope staff.” Shannon Nash 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Opportunity Next Campaign Deliverables & Results 

NEXT VISION With the successful completion of the Opportunity Next campaign, we envision the 
following possibilities as an everyday reality at Hi-Hope Service Center: 
 

Lifelong Learning Center               $ 1,412,000 

• Open, integrated lifelong learning opportunities and classes supported by 
individuals and groups in the community 

• Flexible, comfortable and welcoming space for daily programs, large group 
presentations and small group activities  

Accessible Group Homes         $ 311,000 

• Welcoming residential homes that support the organization’s response to rapidly 
changing needs and provide safe, appropriate, and fully accessible spaces where 
aging adults with developmental disabilities are received as contributing members 
of their community and allowed to age in place in dignity  

Increased Administrative Space        $ 295,000 

• Increased office space and improved efficiency, productivity, and collaboration 
from our administrative, human resources, finance and operations teams 

• Welcoming and dedicated space to attract and train new employees who are 
enthusiastic about furthering our mission  

Landscaping and Parking          $ 282,000 

• Welcoming landscaping to add curb appeal and complement renovated buildings 

• Expanded parking to accommodate visitors and accessibility improvements, 
including sidewalks and ramps 

 TOTAL    $ 2,300,000 

Wish List Additional Campus Improvements       $ 400,000 

Sidewalks, more parking, landscaping, covered drop off area, bricking of the annex building and 
signage 

  GRAND TOTAL     $2,700,000 
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How Opportunity Next Campaign Gifts Are Already Being Leveraged 

Hi-Hope Service Center has already begun to take our next steps to build on a legacy of nearly sixty 
years of support and service to adults with developmental disabilities. Campaign pledges and gifts 
committed to date are being leveraged to expand our capacity and fund key personnel and operational 
objectives in support of our strategic goals.  

Hi-Hope has identified a clear strategy for moving forward that is supported by a breadth 
of integrated programs and services that meet the changing needs of adults with 
developmental disabilities.  

A number of generous advance pledges and gifts have enabled us to 
reach almost 37% of our target goal of $2,700,700 not including a $1 
per year, long-term land lease from Gwinnett County.  

➡ The Gwinnett County Community Development Block Grant 
initiative has recognized Hi-Hope with awards of:  

• $649,000 toward renovations of the Annex into the new 
lifelong learning center

• $240,000 toward renovations of four residential group homes

• $67,000 toward renovations of the Lowry Building 

➡ Pledged gift from the Community Foundation of Northeast Georgia of $25,000 to 
cover additional renovation costs associated with one residential homes. This grant has 
a matching requirement of $25,000, which will be funded by a pledged gift of $10,000 
from an individual donor combined with funds donated through the unique, crowd-
funded “Hi-Hope Hundred” race across Georgia this September. 

➡ A current long-term land lease from Gwinnett County provides continued access to 
our main administrative building and three additional buildings to be renovated for 

use as administrative space. This public-private partnership 
is a testament to the community support that continues to 
benefit the organization. This lease expires in 2029 and has 
an option to renew for another 25 years.  
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NEXT VISION Why Support Hi-Hope and the Opportunity 
Next Campaign 

There are many organizations making a difference in our community. Here are the top five reasons now 
is the time to support our organization. Hi-Hope Service Center stands apart for the following reasons. 
Hi-Hope is: 
 

1. Considered as a premier provider moving toward a best-in-class model for the field. 
Recognizing the organization’s innovative approach and keen awareness of the changing 
landscape, Gwinnett business leader Larry Enterline reached out to Hi-Hope Service Center, 
pledging $2 million dollars over the next five years to support the operational needs required to 
implement the organization’s strategic plan and to provide a safety net reserve. This generous gift 
has helped our organization to secure the future for adults with developmental disabilities in 
Gwinnett County, creating a strong foundation for growth. The Enterline Foundation not only 
made a significant investment in the organization but has entered into a groundbreaking 
collaborative partnership to work together toward the creation of a best-in-class model that can 
serve our local community and, in time, communities across the country.  

NEXT IMPACT Best-in-Class Local Service Delivery Model & Leading the Conversation 
about What’s Next for Adults with Developmental Disabilities 
 
“It became clear to me that Hi-Hope was not only positioned to contribute 
something significant to the local community but also the field at large. In 
recent years, I’ve seen how increasingly complex needs demand a new 
approach. No other organization demonstrated the agility and proven capacity 
to respond to those needs better than Gwinnett’s own Hi-Hope Service Center.” 
Larry Enterline 

2. Consistently chosen as a chief collaborative partner by leaders in government and 
partner organizations. Hi-Hope is currently engaged in a groundbreaking pilot project to 
expand best practices in employment supports for adults with developmental disabilities. Our 
staff was selected to receive training from nationally certified consultants. Through this training 
initiative, we have identified individuals who currently receive weekday supports and who have 
expressed an interest in developing an income producing activity. We call this project the 
“Meaningful Day” initiative as we want to ensure that these adults have every opportunity to 
contribute to their own well-being and that of their community.  

NEXT IMPACT Thriving Collaboration and Partnerships for a Thriving Employment  
Program That Supports Local Workforce and Economic Development  

 

�10



3. A leading advocate and a voice for families and caregivers. Hi-Hope is known for its 
embrace of the family unit and our inclusion of all those who sustain and provide support for the 
individuals we serve. Started by parents nearly sixty years ago, and still supported by a strong 
Family Advisory Board, Hi-Hope has been there for families through many stages of life. Hi-
Hope has remained committed to serving individuals with a variety of support needs, including 
those who require assistance with all activities of daily living or have behaviors that make their 
integration into community settings more difficult. These families have often been turned away 
from other organizations, but quickly realize that their family member is right at home at Hi-
Hope.  

NEXT IMPACT Enrichment and Growth Opportunities for Family Members and Caregivers 

“My daughter has attended Hi-Hope’s day program for several years. 
The passion and commitment of Hi-Hope’s staff has motivated me to 
be more involved and give back by supporting Hi-Hope with 
donations, volunteering whenever possible and serving on Hi-Hope’s 
Family Advisory Board and Board of Directors.” Karen Nestor, Board 
of Directors, Ex-Officio; Family Advisory Board Member and Liaison  

4. Leading the way by responding to rapidly changing needs. Even as many adults with 
developmental disabilities are outliving their caregivers and facing increasingly complex health 
challenges, families are faced with unthinkable dilemmas. To meet the increasing needs, Hi-Hope 
has consistently raised private funds to maintain safety net supports for those most in need. 
Providing support over time for both the changing needs of family caregivers and their 
developmentally disabled child or sibling is a key goal; it is not unusual for individuals to receive 
support from Hi-Hope over many decades of their adult life. It is our hope that these individuals 
may age in place with those around them who know them best.  

NEXT IMPACT Critical Support for Aging Adults with Developmental Disabilities and  
the Families Who Love and Support Them through First-Class Residential Care 

5. Well-respected and highly-regarded in the community we serve. Deeply embedded in the 
fabric of Gwinnett County, Hi-Hope Service Center has been honored with prestigious awards for 
outstanding service to and impact in our community. As the first organization of its kind in our 
community, its 56 year legacy of service and support is well known. A fully funded campaign 
will allow Hi-Hope to more readily realize its vision of a world where adults with developmental 
disabilities experience acceptance and inclusion as full community members. Residential homes 
that blend in with their neighborhoods and community space on our main campus able to be 
shared with businesses, schools and organizations can only further this vision.  

NEXT IMPACT Opportunities for Individuals and Community Members to Learn from  
and Experience the Unique Gifts of Adults with Developmental Disabilities  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NEXT OPPORTUNITY Our Next Steps Together 

We thank you for your partnership with us and invite you to consider your next opportunity to join us in 
this historic next step for adults with developmental disabilities. From specific project funding to 
naming opportunities, we are committed to creative partnerships that further our mission and allow us to 
welcome a future filled with promise and expanded opportunities for individuals, families and our local 
community.  
 

“Hi-Hope is a great community organization. The individuals of Hi-
Hope participate throughout the year in volunteer service to this 
community, including through events like the Gwinnett Great Days of 
Service.  Hi-Hope is a great example of a social service agency that 
provides essential, quality services and gives service back to our 
community.” Ellen Gerstein, Executive Director, Gwinnett Coalition for Health 
and Human Services  

 

NEXT IMPACT Your gifts to the Opportunity Next campaign empower Hi-Hope to move 
confidently in a direction aligned with our strategic vision for expanded support for 
adults with developmental disabilities. Together, we can step out to greet what’s next, 
building on a legacy of success and opening to the opportunity of the future. 
 

“The Opportunity Next Campaign marks a significant 
turning point for our organization. We are committed to 
a new trajectory of growth which coincides with our 
upcoming celebration of sixty years of sustained support 
for adults with developmental disabilities. When we 
envision what’s next, we see the transformation of our 
existing facilities as a pivotal next step that will free us 
to do our best work.” Susan Boland Butts, CEO
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THANK YOU!




